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Solidifying Our Collective Impact
DCYPN is committed to sharing information, experience and expertise. To
honour this commitment, on Thursday November 13 th the DCYPN brought
together 60 senior leaders from a variety of sectors for a one day training
on Collective Impact.
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Collective Impact occurs when organizations from different sectors agree to solve a specific social
problem using a common agenda, aligning their efforts, and using common measures of success.
What differentiates Collective Impact from collaboration? It is the emphasis on a shared
measurement system and the high level of coordination across all partners.
Collective impact is a framework that works best if 3 pre-conditions are met:
 An Influential Champion - An individual or small group who command the respect
necessary to bring CEO-level cross-sector leaders together and keep them actively engaged
over time.
 Adequate Financial Resourcing - Adequate financial resources to last at least two to three
years and generally involving at least one anchor funder to support needed infrastructure and
planning.
 A Sense of Urgency for Change - A new opportunity or crisis that convinces people that
a particular issue must be acted upon now and/or that a new approach is needed.
Our Mission: Working Together So Children, Youth and Families Reach Their Full Potential
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Collective Impact Training
The session on November 13, 2014 was facilitated by Sylvia Cheuy from
Tamarack. A ‘who’s in the room’ exercise helped the group to acknowledge
and appreciate the diversity of organizations and agencies in the room. In
attendance were partners from North Durham and South Durham including
representation from services focused on youth, health, early childhood,
developmental services, housing, addictions, recreation, faith and education.
Mapping Our Region’s Assets
Participants also mapped Durham Region’s current assets and initiatives, by
identifying and posting initiatives they were currently involved in or aware of
that contributed to the goal that “children, youth and families in Durham reach
DCYPN Transition
Member
their full potential.” “Families”, “early childhood”, “development and special
needs”, “youth” and a “other” were used to capture this information. In addition
to the visual impact of this exercise, the information provided will be complied into a working
inventory of the current programs, services and collaborative initiatives happening in our Region
including who people can connect with if they want to become involved. DCYPN is working on
compiling this information and will circulate the inventory in the New Year.
Using the four areas identified above, participants self-identified an area of interest. These areas of
interest were what Sylvia called “priorities”. It was interesting to see what
priority people gravitated towards. The youth group was so large it had to
be split into two! The groups were asked to, for their respective area,
identify an issue, resources, desired outcomes, influential factors and
finally strategies.
Moving to action!
The result of this exercise was inspiring! At the end of the day, three to five
high level strategies to address a problem within each priority area had
been developed. These plans were presented to those present allowing
the opportunity for immediate feedback.

DCYPN Community Members

Where do we go from here?
DCYPN will continue to use the principles of Collective Impact to shape its work. As mentioned by
the Sylvia what distinguishes Collective Impact from collaboration is a shared measurement
system. The DCYPN Analysis Action Group is working on identifying key measures of children and
youth health and well-being in Durham Region to produce our community’s first report card/
snapshot. The hope is that this report card will be used by agencies to inform future planning.
For the next two years, the priorities of the DCYPN will also focus on communications and
governance and analysis work of the network as part of our commitment to the to the OTF until the
end of 2016 Priority areas that were discussed on the day of the training also have value for our
community; DCYPN would like to encourage any member of the community who participated in the
Collective Impact training and is interested in convening community members to actualize
strategies for any of the identified priorities areas to take the lead to move the work ahead
because…..
“Coming together is a beginning, keeping together is progress and working together is success”
Henry Ford
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Governance Action Group
The Governance Action Group is advancing the objectives of their work plan and we are pleased
to share the following highlights with you.

Initial definitions pertaining to DCYPN membership have been endorsed. Currently there are two
classifications of membership:
Network member - An organization’s Senior Level decision maker who is committed to build and
advance the work of the network through involvement on a committee or action group.
Network participant - Community member at large who receives and shares updates
through attendance at community information sessions, training and newsletters.
As the Network progresses from its current structure of Action Groups reporting to a Transition
Committee to the future state of Integrated Planning Committee other classifications may be
required.

The Governance Action group is currently working through two other items on the work plan as
follows:
A decision making framework and request form for community agencies seeking
endorsement of the network for program planning, funding proposals, etc. is needed.
Currently eight draft questions are formulated and will be tested with an actual request in front of
DCYPN. At the most recent Transition Committee meeting a process to work though individual
member conflict was requested and will be worked on.
Evaluation of the impact of the DCYPN on large scale community planning and the broader
community is needed. A total of 13 resources were brought forth to the Governance Action
Group for consideration. At a subsequent meeting the DCYPN Coordinator narrowed the list to
seven tools by eliminating tools that were focused specifically on health outcomes and health
partnerships. A summary document outlining various aspects of the final seven tools was
presented to the Action Group to assist with decision making. A consensus based decision
making tool was utilized and the Action Group proceeded to assess the tools ultimately selecting
the Network Health Scorecard. The Network Health Scorecard utilizes a series of 22 question
and a 1 to 5 scoring system. It is simple to administer and simple to respond to. The Network
Health Scorecard focuses on key aspects of networks including: purpose, performance,
operations and capacity. Please watch for an initial scorecard survey coming soon to form our
baseline data. Thank you in advance for your participation.
Lorraine Sunstrum-Mann
Chair, DCYPN Governance Action Group
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Communications Action Group Report
Communication and community engagement “R” us! The DCYPN Communications Action Group
has been very active developing key strategies. Many of our Year 1 Ontario Trillium Foundation
deliverables are complete or well underway!
We are excited about our early achievements which focused on branding by confirming our name:
Durham’s Children and Youth Planning Network (DCYPN), and developing a logo and tag-line that
reflects our vision: Vibrant Children, Youth and Families. These are key branding elements that
help the community to recognize and access DCYPN. Special thanks to Durham District School
Board, Creative Services Department for their assistance in developing our wonderful logo

Over the summer and fall, the committee has been developing the DCYPN
website that will be launched in the very near future. Having researched
websites of similar community planning
networks, we created an informative, interactive and user-friendly website. The website will be an excellent resource for families and community service
providers. The website has the capacity to collect website metrics that will help us to gather important data and make improvements. Thanks to Resources for Exceptional Children and Youth for
technical expertise in developing the website.
Recently, we have turned our attention to other communication and engagement strategies.
E-newsletters are one such strategy. Our inaugural newsletter was distributed over the summer
and the plan for 2015 is to distribute quarterly newsletters. The newsletters may be augmented by
e-bulletins with important, time-sensitive news, as needed.
Social media is a critical and effective communication vehicle today. A sub-committee has been
struck to develop a social media plan. Look forward to hearing DCYPN “tweets” in 2015!
Awareness and outreach is an important component of community engagement. The action group
is identifying various audiences and developing key messages to enhance our community profile
and outreach. A sub-committee has been tasked to develop an orientation package geared to our
increasing DCYPN’s membership and community awareness.
The committee is thrilled with the work already accomplished and equally excited with the work
ahead.
Special thanks to Marisa Fortune-Hall, Program Coordinator for her wonderful support to the
committee. Also, thanks to Holly Norwick, placement student for her assistance.
Wanda Secord
Chair, DCYPN Communications Action Group
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Introducing the New DCYPN Website!
DCYPN has brought our community together through community meetings and trainings and kept
our community connected through its newsletter. Coming soon will be a new avenue for service
providers to link to the work of DCYPN.
Over the last few months, the DCYPN Communications Action Group has been working hard to
develop the DCYPN website. The domain has been purchased, the structure has been built and
the content is being uploaded.
The new website will serve as an information portal for service providers. The website will offer
information on DCYPN structure, membership and activities. It will also celebrate community
collaboration in our region through the Community Initiatives section. The website will include a
section for professionals and a section for families. Although we will be continuing to add and update content through the coming months, we invite you to visit www.dcypn.ca and take a tour!.

Sneak peak at DCYPN Website

Announcing Twitter and Mail Chimp!
DCYPN is joining Twitter! A new DCYPN Twitter account has been created and will link into the
new website. Twitter provides DCYPN another platform to educate and disseminate information in
our community.
If your organization tweets, please be sure to follow us when we announce our arrival. The
Communication Action Group is currently working on guidelines to direct our use of Social Media.
In the interim, if you would like DCYPN to distribute information on community collaborations or
initiatives through our Twitter account click here to send an email to DCYPN Coordinator Marisa
Fortune Hall.
New in 2015 will be the introduction of Mail Chimp to enhance
DCYPN communications. DCYPN will use Mail Chimp to share
newsletters and other communication in the future. This will allow
us to better manage newsletter subscriptions and collect metrics on
the newsletter to inform our communication strategies.
Stay tuned to our new newsletter format when our first 2015
newsletter is distributed in March.
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Analysis Action Group
The Analysis Action Group is one of three action groups that, along with the Transition Committee
and the broader community, is moving the work of the DCYPN forward!
The Analysis Action Group has been very busy over the last few months working on achieving our
Ontario Trillium Foundation objectives. The main purpose of the group is to develop and
disseminate Durham Region’s first community report card/snapshot.
The Analysis Action Group Road Map

What is “The Child and Youth Health and Well-being Indicators Project?”
The Child and Youth Health and Well-Being Indicators Project developed a framework addressing
the well-being of children and youth aged 0 -18 along with a set of evidence-based indicators. This
project was initiated by the Office of the Provincial Health Officer (PHO) of British Columbia in
partnership with the Canadian Institute for Health Information (CIHI). The framework identifies five
dimensions that comprise the foundations of child health and well-being: Physical Health & Well
being; Mental & Emotional Health & Well-being; Social Relationships; Economic and Material Wellbeing; and Cognitive Development. The framework also identifies a number of environments where
children’s health unfold including: the individual; family and peers; schools; communities; and
society and culture. These environments are labelled “ecologies”. The dimensions and ecologies,
when combined, form the structure of the framework. The dimensions of child health and well-being
focus attention on what these conditions and contexts are, whereas the ecologies can provide
information on how these dimensions can be supported. Inclusion of indicators that consider each
dimensions across the ecologies was unique to this frameworks reviewed and was a key factor in
the selection of this framework.
The following link is provided for those who are interested in learning more about the Child and
Youth Health and Well-Being Indicators Project.
http://www.health.gov.bc.ca/pho/pdf/child-health-2013.pdf

Continued on Page 7
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The Child and Youth Health and Well-Being Indicators Project becomes the framework to base our
report card on. This framework will guide the measures, indicators and ultimately the data to be
included in the snapshot/report card.
During the first meeting of the DCYPN Analysis Action Group, the group identified the need for a
framework to be used in the development of report card/community snapshot on children and youth
well-being in Durham Region. A comprehensive environmental scan of relevant frameworks was
conducted by the DCYPN coordinator and brought to an Analysis Action Group meeting for review.

The Analysis Action Group reviewed the results of this environmental scan and identified six
frameworks to be considered in more detail. The six identified frameworks were reviewed using
criteria established by the group and consensus was reached to recommend that The Child and
Youth Health and Well-being Indicators Project be adopted as the framework to be used in the
development of our community snapshot/report card.
The process used to develop this framework was also a key factor in its selection. The
development of The Child and Youth Health and Well-being Indicators Project took approximately
three years and included comprehensive reviews of the evidence as well as extensive community
consultations with experts in the field, various levels of government and the larger community. The
project also received feedback on the indicators from 152 young people in British Columbia.
The DCYPN Analysis Action group will spend the next few months doing a technical review of the
indicators included in The Child and Youth Health and Well-being Indicators Project looking at the
indicators from a Durham Region lens.
One of our next tasks will be to bring the final list of indicators forward to the community for
consultation. We hope this will happen sometime over the spring/summer of 2015.
The Analysis Action Group is comprised of DCYPN Transition Committee members, representation
from community organizations who self-identified as having an interest in analysis work at DCYPN
Community Meetings and data experts for our region such as Children’s services department Data
Analysis Coordinator (DAC), the Durham Region Health Department Epidemiologist and Durham
District School Board’s (DDSB) Research Analyst.

We welcome new members! If you are interested in helping to create Durham Region’s first
community snapshot please click here to send Marisa Fortune Hall, DCYPN Coordinator an email.
Kavine Thangaraj,
Chair, DCYPN Analysis Action Group
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Navigating Durham’s Collaborative Community
Hello, my name is Holly Norwick and I am currently a Master’s student at the University of Windsor
studying Clinical Social Work. The major assignment of my thirteen week placement with
Resources for Exceptional Children and Youth and the DCYPN has been to research and bring
together existing service inventories and to recommend a way to disseminate this information to
service providers in Durham Region. Empowering and connecting service providers is a major
element of the Ontario Trillium Foundation objectives and has been a constant guiding framework
for this project. I have learned a great deal about community collaborative projects from this
experience, especially how joint efforts can serve to address complex social issues. I have been so
fortunate to meet so many people dedicated to the DCYPN and other community causes, such as
the Best Start Network and the Durham Collaborative Framework (DCFW).
Just to give you a little background about my own professional journey. I have been a Housing
Outreach Worker with The John Howard Society of Durham Region for the past five years. One of
my professional passions is empowering individuals impacted by generational poverty. I am a
self-taught MS Excel and Access wizard, with an emerging skill to program in both VBA and C#. I
have a special interest in marrying technology and Social Work, so this focus has also been a vital
part of my placement. I have had the opportunity to work with youth through JHS Housing Services
and TEAM (Teen Education and Mothering, Clarington). My undergraduate education is in
Psychology; I am interested in child development and holistic well-being. I am also interested in
how alternative healing can be integrated into Social Work.
As a member of the service community in Durham Region I have observed a lack of opportunity for
children and youth to learn about day-to-day budgeting, planning to fund post-secondary education
and how to avoid and manage debt. In my role at John Howard Society, this is an area of particular
interest and I will observe with interest the possible work of the DCYPN in this area.
I am very thankful to have worked with each and every person that has been part of my learning. A
special thanks to Denise Cashley and Marisa Fortune Hall for all of their patience, support and
guidance.
The University of Windsor is interested in establishing new partnerships for student field
placements, please click here to contact Cindy Clarke if your agency is interested in accepting
placement students.
Submitted by Holly Norwick,
Master’s student at the
University of Windsor
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The Durham Counselling Walk-in Clinic
The Durham Counselling Walk-in Clinic opened its doors in March 2014. It is a free, confidential,
counselling walk-in clinic, providing service for children and youth, 3 to 19 years (up until their 20th
birthday), and their families. The clinic hours are Wednesdays from 1 to 8 p.m. and the clinic is
located at The Youth Centre, 360 Bayly St. W., Unit 5 in Ajax. The last appointment starts at
approximately 6:00 p.m. and the service takes about two hours. The clinic operates on a
first-come, first-served basis.
The Durham Counselling Walk-in Clinic provides single-session counselling. Therapists work
together with children, youth and their families and focus on what clients would like to address,
and feel is important. Together, therapists and clients build upon existing strengths to create a
plan for positive change.
People visit the clinic for many different reasons including family issues, stress management,
relationship challenges, parenting support, youth development, feeling depressed or down,
substance use concerns, etc. The clinic is very knowledgeable about Durham Region, and can
provide information about community resources and services. Often clients feel better about their
situation after one session, and are hopeful about moving forward. The Walk-in Clinic is not
appropriate for clients who are in crisis and will support clients by referring them to more
appropriate community resources and/or hospital.
The Durham Counselling Walk-in Clinic is run by a community collaborative and is staffed by
providers from Catholic Family Services of Durham, Lakeridge Health (Pinewood Centre and
Child, Youth and Family Program), Chimo Youth and Family Services, The Youth Centre,
Frontenac Youth Services, Resources for Exceptional Children and Youth – Durham Region, and
Rose of Durham Young Parents Support Services.
For further information, please call or click here to
e-mail Kelly Ng (Clinic Coordinator) at 905-428-1212,
ext. 269.
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Information Durham - a program of the United Way of Durham Region is a comprehensive
community information service that serves people in Durham Region in person, by phone
905-434-4636/1-866-463-6910, online www.informdurham.com and through are partnership with
211 – live answer helpline that’s available to anyone in Ontario 24 hours a day, seven days a week,
365 days a year. We connect people to the information they need; Food, Shelter, Housing,
Employment, Health, Government Services, Education and Recreation and information about
programs and services that serve children, youth, adults and seniors.

There are about 1300 pieces or records of information on www.informationdurham.com; each
record contains a description of the service, the location, who is eligible, how to apply for the
service, who and how to contact. Each record is updated annually and edited according to
standards of our professional affiliates AIRS, 211 Ontario, Inform Canada and Inform Ontario.
Many people (1.3 million visits 2013) search the website to find the information they need and those
that call our office are also assisted over the phone. People call Information Durham with simple
requests i.e. to get a phone number, and also with complex needs. Some callers need information
on how to access assistance for complex problems involving difficult events such as an illness
which results in any numbers of challenges like food insecurity, eviction, gas, hydro or water
disconnection. Since we have gathered and maintain a large amount of data, we share it with other
organizations and agencies by assisting them to produce community information projects which
may be in print or online.
Accurate and up-to-date information can only be maintained by constantly verifying and checking
and updating. We update every record annually and in some cases with office moves and changes
in programs, more than once a year. We send out an email update annually to our contact in each
organization but of course anyone may use the Suggest an Update button to give us new
information or tell us something about a program or service that they think we should know at any
time. Recently we received a phone call from an agency to let us know that information they’d found
on our website was not accurate because they couldn’t get through on the office phone number
provided. When we investigated, sure enough, we couldn’t get through on the phone either. My
colleague made a visit to the organization which was just around the corner from our office their
phone was out of order and the people in the office had no idea. We like it when people give us
feedback!

We also help people connect with volunteer opportunities. Our website www.volunteerdurham.net
lists 300 volunteer opportunities which viewers can apply for through our website or make contact to
the organization or agency by phone. We assist many people find a volunteer opportunity by phone
and help those who wish to find a specific opportunity like a student placement or workplace group.
Information Durham is a service that’s available to everyone in our community – we connect people
to the program, services and people they need.
Michele Watson,
Manager Information Services
United Way Durham Region
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On September 12, 2014 the Ontario Government announced the Healthy Kids Community
Challenge, a part of the Government’s commitment to promote and enhance the health and wellbeing of children and youth through its Healthy Kids Strategy.
After an application process, 45 communities have been chosen to participate in this Challenge
which is taking place over the next four years. The exciting news for the Region of Durham is that
3 local Municipalities are among the 45 selected communities: Town of Ajax, City of Oshawa and
Township of Uxbridge.
Along with funding, other resources such as training and promotional strategies are being
provided to aid in the development and implementation of a wide array of local programs and
initiatives to support the key goals and outcomes of this Challenge – promotion of healthy and
active lifestyles for children and youth. These programs and initiatives are targeted to start in the
Winter of 2015.
Of note and interest is that the Healthy Kids Community Challenge “is based on EPODE
(Ensemble Prévenons l’Obesité des Enfants – Together Let’s Prevent Childhood Obesity)
methodology. EPODE began in France and has been recognized by the World Health
Organization as an international best practice in obesity prevention.” (Reference: Ontario News
Release, September 12, 2014 & www.epode-international-network.com).
This Provincial Strategy certainly fits well with the DCYPN Vision, with the potential for creative
partnerships and opportunities with the three Durham Region municipalities as more details of
the Challenge become apparent. Watch municipal websites and media reports for updates on the
roll-out of the Challenge locally.
For more information, please visit www.health.gov.on.ca/en/public/programs/healthykids
Submitted by Nicola Crow,
Executive Director
Durham Family Court Clinic
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Community Suicide
Prevention Mobilization
The Community Suicide Prevention Mobilization Action Group of the DCYPN is taking this
opportunity to bring our community partners up to date on our activities. Here is a recap!
At the DCYPN meeting on June 26, 2014 Deputy Scott Burns from the Durham Region Police
Services (DRPS) and Mireille Huneault, Canadian Mental Health Association (CMHA) Health
Promoter were introduced. Deputy Burns and Mireille shared their vision for Durham Region to
continue a dialogue about suicide prevention and discuss potential community mobilization
initiatives, including potential stakeholders. Both Deputy Burns and Mireille shared their vision to
inspire a community to work collaboratively in finding creative ways of being inclusive and to
enhance the current services focused on suicide prevention.
During the meeting some members raised a concern that during their attendance at a Community
Suicide Prevention Mobilization forum in Toronto earlier in the month of June they became aware of
a missed opportunity for Durham to submit a proposal to the Ministry of Child and Youth Services to
support communities looking to mobilize around the topic of suicide prevention. Specifically they
learned that in October 2013, MCYS announced the three year plan for Youth Suicide Prevention
outlining a due date of January 31, 2014 for submissions. The funding opportunity was up to
$28,000 per service area, to support the work of community mobilization focused around youth
suicide prevention as outlined in the Comprehensive Mental Health and Addiction Strategy.
Both the forum in Toronto and the talk by Deputy Scott Burns and Mireille was successful in
inspiring members of the DCYPN to form an Action Group, now titled Community Suicide
Prevention Mobilization. I offered to take the lead and made a request for volunteers. Out of that
call for interest, the Action Group formed with the following members Marlene Niskala (Murray
McKinnon Foundation), Nicola Crow (Durham Family Court Clinic), Linda Cassin (Durham Region
Health Department), Allison Potts (Durham District School Board), Diane Mullane (Durham Catholic
District School Board), Samantha Tieney (YMCA) and Kelly Ng (The Youth Centre).
To date our group has met on three occasions. The group spent the initial meeting gaining a better
understanding of our purpose and focusing in on the facilitation of a community mobilization group
to address youth suicide. As an action group we reviewed the MCYS request for proposals for the
Youth Suicide Prevention Plan, the “Together to Live” website created through the Ontario Centre of
Excellence for Children and Youth Mental Health, and how other communities have mobilized
around youth suicide and most recently have connected with what is called a “Coach” through the
Ontario Centre of Excellence for Children and Youth Mental Health. The coaches have in-depth
knowledge, not only about suicide prevention, risk management and postvention, but also have
specialized skills in helping communities to collaborate together across all sectors. They can
support communities as consultants and advisors in creating mobilization plans.
Continued on Page 13

Informing Suicide Prevention in Durham Region
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Our next steps include applying for funding to help with
Durham Region’s plan for community mobilization
around youth suicide prevention and meeting with our
designated Coach to discuss how we further continue to
create suicide safer communities.
Our Action Group is also well aware that we are a small
representation of the community serving children and
youth and that we need to expand this group and to
recruit more interested and committed members to
complete the important work ahead of us! If you are
interested in youth suicide prevention please click here
to contact me.
As part of our plan for Community Suicide Prevention
Mobilization we will have a larger consultation with the
community, including community partners, youth and
families to better understand what we are doing well in
the community and areas we need to improve in the
area of youth suicide.

Durham’s Children &
Youth Planning Network
c/o Resources for Exceptional
Children and Youth –
Durham Region
865 Westney Rd. South
Ajax, ON L1S 3M4

Contact:
Marisa Fortune Hall
DCYPN Coordinator
905-427-8862 ext.314
mfortunehall@rfecydurham.com

Please watch for a Save the Date invite that will be
coming out soon.

Subscribe to our Emails!

To successfully mobilize our community around suicide
prevention we need everyone. Helen Keller said it best,
“alone we can do so little, together we can do so
much”!

DCYPN emails contain information
regarding the Planning Network
including
meeting
information,
educational and awareness events
and newsletters.

Submitted by,
Stacey Beaveridge, MSW, RSW, Manager
Child Youth and Family Program
Lakeridge Health Oshawa

In keeping with the new Anti-Spam
legislation, please ensure you have
consented to your name appearing
on the DCYPN email list in order to
continue receiving this valuable information.

To receive future updates, or, if you
would like your name removed from
our list, please send an email to:
mfortunehall@rfecydurham.com
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