Durham’s Children and Youth Planning Network

Summer 2014

Networking in
Action
Ontario Trillium Foundation Invests in
Durham’s Children, Youth and Families
In July 2013, Durham’s Children and Youth Planning Network
(formerly SPA), supported by Resources for Exceptional
Children and Youth – Durham Region (R.F.E.C.Y.) as the lead
agency, submitted a successful application to the Ontario
Trillium Foundation (OTF).
$191,400 over three years was granted by OTF to hire a
Project Coordinator and fund program expenses which will
support the implementation of an inclusive, collaborative
community planning structure for agencies serving children,
youth and families in Durham Region.
In January 2014, Durham’s Children and Youth Planning
Network (DCYPN) held an official launch and invited the
community to learn about the impact this grant will have for
children, youth and families.
Guests included dignitaries who celebrated with the community
and offered congratulations. In attendance were Tracy
MacCharles, MPP Pickering-Scarborough East (now Minister of
Children and Youth Services), Joe Dickson, MPP Ajax
Pickering, Penny Smith, OTF Representative, Lorne Coe,
Chair, Health and Social Services Committee, Regional
Municipality of Durham, and Joe Allin, Chair, Durham District
School Board (see Event quotes on page 2).
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The expected results of the grant include enhanced capacity
for collaboration among agencies serving children and youth,
and enhanced knowledge and capacity to identify and
respond to community priorities.

Our Mission: Working together so children, youth and families reach their full potential
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Our Community Is Our Foundation:
2014 March Community Meeting
Community Buzz

“Investing in this community-based
initiative will help strengthen
collaborative support for children,
youth and families in Durham
Region. It is only when we work
together that we can make our
communities a better place to live
in.”
- Tracy MacCharles, MPP PickeringScarborough East.
As shared at OTF Launch held on
January 17, 2014

Community

Organizations

On March 31st, 2014,
DCYPN held its first
community meeting of the
year. Over 60 people were in
attendance as the DCYPN
Transition Committee shared
the deliverables of the
Ontario Trillium Foundation
(OTF) grant and the
proposed new structure.
Also discussed was the first
phase of work that focused
on the launching of the
Infrastructure Development
Action Groups which relate
directly to the work required
by the OTF.

Three groups will be struck
to address the initial areas
of focus:
 Analysis,
 Communication, and
 Governance
At the meeting, attendees
were then invited to
participate in small group
discussions providing
feedback and questions for
consideration.
The DCYPN Transition
Committee will report back
to the community in June.

Visualizing the Impact of DCYPN
This visual representation of the work being done by
DCYPN (left) was introduced by Doug Crichton and
utilized by the communications Action Group as they
began their discussions regarding communicating the
work of the DCYPN.
At the top of the triangle is the “community”. Community
is broadly defined as families, children, youth, service
providers and individuals. As we think about
communications at this level, we will focus on developing
a shared understanding and language of DCYPN.
At the organizational level, the work will initially focus on
answering the question of individuals and organizations of
“what’s in it for me”.

Leadership

Finally at the Leadership level, the work focuses on
engagement of community leaders in order to work
together to identify “what can I do within DCYPN”.
This model mirrors the current structure diagram and will
guide discussions of the Action Groups moving forward.

Our Vision: Vibrant children, youth and families
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DCYPN Proposed Structure
Building a structure that best enables
the Network to meet expectations of
the community is part of the crucial
early work underway. The current
structure is depicted in Figure 1. The
focus to date has been to define the
roles and responsibilities within the
structure and getting the Infrastructure
Development Action Groups up and
running.
The Transition Committee
“Leading the Change” (time limited- 2
years)
This committee consists of the
Leadership Council members of the
former Strategic Planning Alliance and
the Chair of Durham’s Best Start
Network.

Figure 1. DCYPN Structure Chart

Key goals and objectives for the Transition Committee include “guiding the strategic direction
during the inaugural years aimed at growing a responsive, integrated, coordinated and
collaborative service system” and launching the initial Infrastructure Development Action Groups.
The Action Groups are where the work of the initial Transition Committee will occur. There are
three groups: Analysis, Communication and Governance. As we move along our journey,
membership of the Action Groups will evolve into the Integrated Planning Committee. At that time,
it is anticipated that the Action Groups will reflect community priorities and membership will be
open to the broader community.
The Infrastructure Development Action Group – Governance has accountability for the
structure of the Network. The group’s work plan includes the following strategies:






define the roles and responsibilities of the new structure;
contact organizations and key people for participation in the Network;
develop a master list of organizations to be involved;
complete a literature review of other networks;
develop a method to fund a permanent position (beyond the three-year OTF grant).

In addition to Governance, the Infrastructure Development Action Groups of Analysis and
Communication have also been struck. If you are interested in joining an Infrastructure
Development Action Group, please contact DCYPN Coordinator, Marisa Fortune Hall at
mfortunehall@rfecydurham.com to find out how to get connected.
(Authored by Lorraine Sunstrum-Mann member of DCYPN Transition Committee, and Chair of
Infrastructure Development Action Group - Governance)
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Turning to One
Another
There is no greater power,
than a community
discovering what it cares
about.
Ask 'What is possible?' not
'What is wrong?’ Keep
asking.
Notice what you care
about.
Figure 2. DCYPN members who signed the Collaborative
Agreement included with the OTF application.

Meet the Transition Committee
The Transition Committee is “leading the change”. In 2013, the
Strategic Planning Alliance Leadership Council acknowledged that a
restructuring was necessary to establish an inclusive, collaborative
community structure. As a result, the Leadership Council transformed
into the Transition Committee to lead this process.

Assume, that many others
share your dreams.
Be brave enough to start a
conversation that matters.
Talk to people you know.
Talk to people you don’t
know.

A part of the larger DCYPN network and comprised of senior level
leadership across Durham Region, the committee is committed to:








sharing information, experience and expertise;
supporting creative problem solving and innovation;
growing a responsive, integrated, coordinated, and collaborative
service system;
achieving common goals and outcomes;
measuring, evaluating, and reporting progress;
evidence-informed decision making;
system excellence.

Be intrigued by the
differences you hear.
Expect to be surprised.
Treasure curiosity more
than certainty.
Invite in everybody who
cares to work on what's
possible.

This is a time-limited committee that will transition accountability to the
Integrated Planning Committee once the new structure has been
implemented.
The Transition Committee looks forward to the next phase of our
journey where we will launch the Integrated Planning Committee, and
move towards sustaining our work in the years to come.

Real listening always
brings people closer
together.

(continued on page 5)

(Authored by Marlene E. Pike, Chair of the DCYPN Transition
Committee)

Our Vision: Vibrant children, youth and families
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Turning to One
Another
(cont’d.)
Trust that meaningful
conversations can
change your world.
Rely on human
goodness. Stay
together.
- Margaret Wheatley

(Submitted by Marlene
Niskala member of
DCYPN Transition
Committee)

Upcoming
Meeting Dates
Community meetings
will be scheduled for
October 2014, February
2015 and June 2015 to
continue the work of
building an inclusive
and collaborative
children and youth
planning structure
together.
Dates and meeting
locations will be made
available in the fall.

What’s Ahead – Collective Impact Training
In addition to training opportunities focused on mental health
coordinated by the Training Committee, DCYPN will also provide
community leaders with the opportunity to attend senior level
training events to foster shared education and learning.
In the fall DCYPN will host a training session on Collective
Impact. Collective Impact is the framework that will guide the
creation of our new community planning structure. It includes the
cornerstones of: common agenda, shared measurement,
mutually reinforcing activities, continuous communication and
backbone support organization(s). Look for this training to
happen in late October or early November. Learn more about
Collective Impact here: http://tamarackcommunity.ca

Welcome to our New Coordinator!
In March 2014, the Planning Network welcomed Marisa
Fortune Hall as its Coordinator. Marisa brings experience in
working with a large, cross-sectoral collaborative in Peel. Over
the next three years, Marisa can be contacted at Resources
for Exceptional Children and Youth by calling 905-427-8862
ext. 314 or by email at mfortunehall@rfecydurham.com

How Do I Become Involved?
DCYPN is looking for new members to join Infrastructure
Development Action Groups in the areas of Analysis,
Communication, and Governance.
If you are a senior leader within your organization and you
would like to become involved in the work of DCYPN, send an
email to our Coordinator, Marisa Fortune Hall at
mfortunehall@rfecydurham.com

Our Mission: Working together so children, youth and families reach their full potential
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About Durham’s Children and Youth
Planning Network (DCYPN)

V

Durham’s Children
and Youth Planning
Network

What is Durham’s Children and Youth Planning Network?

c/o Resources for
Exceptional Children and
Youth – Durham Region
865 Westney Rd. South
Ajax, ON L1S 3M4

DCYPN, formerly called the Strategic Planning Alliance (SPA),
is a coalition of service providers in Durham Region working
collaboratively to deliver innovative and seamless support
services responsive to the needs of children, youth and families
in our community.

Contact:
Marisa Fortune Hall
DCYPN Coordinator

Vision:

Vibrant children, youth, and families

Mission:

Working together so children, youth, and families
reach their full potential

905-427-8862 ext.314
Values:
mfortunehall@rfecydurham.c
om




Subscribe to our
Emails
DCYPN emails contain
information regarding the
Planning Network including
meeting information,
educational and awareness
events and newsletters.
In keeping with the new AntiSpam legislation, please
ensure you have consented
to your name appearing on
the DCYPN email list in order
to continue receiving this
valuable info.
To receive future updates, or,
if you would like your name
removed from our list, please
send an email to:
mfortunehall@rfecydurham.c
om




Collaboration – We jointly plan to meet the needs of
children, youth and families.
Holistic Approach – We recognize that the wellbeing of
children, youth and families is influenced by physical,
social, emotional, economic and spiritual factors and
these factors are interdependent.
Inclusivity – We demonstrate respect for all children,
youth and their families and honour the diversity in our
community.
Continuous Improvement – We make decisions
grounded in the best available research, knowledge,
experience and information.

Do You Have a Question?
DCYPN will provide a section in each of our newsletters where
we will respond to community questions.
If you have a question and would like to receive a published
response, please send us an email.
We will try our best to include all questions but the number of
questions published will depend on the number of questions
received and space available.
All questions will be published as “anonymous.”

Our Vision: Vibrant children, youth and families

7

Personal Stories – The Impact of our Work
This letter was written by a young Father who participated in an FCAP Program. The
letter was included in this newsletter exactly how it was received by program staff

(Submitted by Jane Thompson:
Member of DCYPN Transition Committee)
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